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25 LEADERSHIP PERSPECTIVES

With inspiration Sir Richard Branson.

Toby McCartney
Co-founder and CEO, MacRebur, and
winner of Sir Richard Branson’s Virgin
Media Business VOOM 2016 finale.

An inspiration: Sir Richard Branson

“The cancer of time is complacency.

I once asked Sir Richard Branson “How do I best manage my staff?”

Life hangs on a fine thread, so if

His reply has stuck with me: “Train your staff up so that they could
leave you and get the very best jobs, but treat them so that they will
never leave you.”

you want something, do it now.
Tomorrow it may be too late.”
Pete Goss

As an employer, I believe in meeting my staff’s values, rather
than having them sign up to my corporate values. I find this
helps keep everyone in my team happy and motivated.

What in your view is the greatest challenge facing
leaders in the next 25 years?
We call it the ‘plastic epidemic’, and believe the effects of waste
plastics in our environment are a huge challenge for our future.
Globally, we produce over 350 million tonnes of plastic, and
this figure is expected to double in the next 20 years. Over 10
million tonnes of waste plastic ends up in our oceans each year
destroying corals, killing fish and other sea life. Unless we do
something now, our oceans will be lifeless.

What in your own life has taught you the most about
leadership?
I was told by my schoolteachers that my future wasn’t looking
good, and that I would always fail at everything I do. Before
having my own businesses and being inspired by others in
business, I lived my life believing that my teachers were right.
My entrepreneur’s mindset has proven to me that there is no
failure, only feedback. I take the feedback from things that don’t
work out, and rather than fail, I now find new ways to succeed at
the things I really want in life.
We only have the right to inspire others and should never put
people down like my teachers did to me.

Presenting MacRebur before being
named winner of the Start-Up category.
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